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BYLAWS 
 
 
Advisory Board 
 
The Hobby Center operates in conjunction with an external advisory board. 
 

A. The Advisory Board consists of members nominated by the Nominating Committee and 
elected by the Advisory Board. 
 

B. The Advisory Board is led by a Chair and served by three standing committees: Development, 
Nominations and Program. 

 
1. Membership: All members of the Advisory Board are appointed to serve two-year 

renewable terms beginning in January. New members are identified by the 
Nominations Committee and recommended to the Hobby Center Director for 
nomination in consultation with the Associate Director.  The nominees are then elected 
by a simple majority vote of all members of the Advisory Board for a two-year term. 
Board members are selected to serve on the basis of their expertise, interest and 
ability to contribute to the Hobby Center’s goals. Invitation to serve is made by the 
Hobby Center Director. All members must commit to an annual financial investment in 
the Hobby Center so that 100% financial participation is achieved. 

2. Chair: The Chair is nominated by the Hobby Center Director with the concurrence of 
the Nominations Committee and is elected by a simple majority vote of all Advisory 
Board Members for a two-year term. The Chair will serve for one two-year term subject 
to renewal, not to exceed six years. The Chair makes appointments to the standing 
committees and conducts the board meetings with the agenda determined in 
consultation with the Hobby Center Director.  
 

3. Board Succession: The Chair nominates a Vice Chair in consultation with the Hobby 
Center Director with the concurrence of the Nominations Committee and is elected by 
a simple majority vote of all Advisory Board Members for a two-year term. The Vice 
Chair will serve for one two-year term subject to renewal, not to exceed six years. The 
Vice Chair assists the Chair and serves as the successor to the Chair. When a new 
Chair is determined, the previous Chair becomes the Immediate Past Chair. The 
Immediate Past Chair may become the chair of a selected subcommittee for a two-year 
term in consultation with the Director and the Chair. 

  
4. Standing Committees: 

a. The Development Committee in consultation with the Senior Development Director 
of CLASS assists the Hobby Center in formulating and implementing fundraising 
plans.  

b. The Nominations Committee assisted by the Hobby Center Director identifies and 
recruits new members of the Advisory Board. The Nominations Committee may also 
recommend re-appointment of a member following the completion of that member's 
term. 

c. The Program Committee is comprised of all members of the Advisory Board to 
advise the Hobby Center Director on the long-term direction of teaching, research 
and public service activities.  
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C. Ad hoc Committees: Ad hoc committees may be initiated by the Advisory Board Chair in 
consultation with the Director and Associate Director. The Chair of the Ad hoc Committee and 
their members shall be determined by the Advisory Board Chair. Committees shall meet as 
needed throughout the year.  

D. Advisory Board Members shall attend at least three meetings a year, unless excused by the 
Director. Attendance shall include participation by phone. 

E. Hobby Center staff shall act as secretary to the Advisory Board during its regularly called 
meetings. 

F. The Board will cover the major, reasonable expenses by members engaged in board 
business, but not provide any compensation. 

 
Changing the Bylaws 
 
These bylaws may be amended by a simple majority of the members of the Advisory Board following 
the endorsement of said changes by the Hobby Center Director. Written notice of the proposed 
change shall be provided to the members 30 days in advance of voting. 
 

 


